TRAINING SCHEDULE 2

GETTING THINGS DONE
1/5, 1/6

8:30-12:30

EMBRACING MANAGEMENT
MINDSET

1/22

9:00-11:00

BUILDING EFFECTIVE TEAMS
5/13

8:30-12:30

NAVIGATING DIFFICULT
CONVERSATIONS
5/29

9:00-11:00

PROJECT MANAGEMENT FOR THE
UNOFFICIAL PROJECT MANAGER

9/16, 9/17

PERSONAL PRODUCTIVITY
GTD/5 CHOICES HIGHLIGHTS
9/25

9:00-11:00

7 HABITS OF HIGHLY

EFFECTIVE PEOPLE
2/4,2/5,2/11,2/12

8:30-12:30

LEADING WITH CLARITY
2/18

9:00-11:00

CRUCIAL CONVERSATIONS
6/10,6/11,6/17,6/18
EVERYDAY LEADERSHIP
AND INFLUENCE

6/24

9:00-11:00

6 CRITICAL PRACTICES FOR

LEADING A TEAM

10/14, 10/15
MOTIVATING YOUR TEAM
10/29

9:00-11:00

\/—\

MULTIPLIERS
3/25, 3/26

8:30-12:30

HIRING
3/13

9:00-11:00

EFFECTIVE MEETINGS
7/9

9:00-11:00

GIVING AND RECEIVING
FEEDBACK
/17

9:00-11:00

CUSTOMER SERVICE FOR

MANAGERS
11/5

9:00-12:00

CREATING A SPIRITUALLY
STRENGTHENING WORKPLACE
4/16

9:00-10:30

COACHING
4/29

9:00-11:00

DISC FOR EVERYDAY COLLABORATION
8/5
9:00-12:00

LEADING EVERYDAY WORK PROJECT
MANAGEMENT, PRIORITIZATION,
DELEGATION

/17

9:00-11:00

CALM, CLEAR, PRESENT
11/5

9:00-11:00
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